
b~€J\I '1J€Jb;aruLJ';j::;'1J~mfl~lVn~€Jb~€J~~vll-U€Jb?f'U€Jb~€Jb~~LJ';j::;~Vl5m~fl1';j'U~Vll';j\ll'U'1J€J\I~\lVrr~bb'U'U'U';jn.nfl1';j
v , "

LJ';j::;~lU\I'ULJ';j::;mru ~.1"1. \vcrb~

b~CJ'U m~Uqj~bb'U'UVi'lCJ

~\lV1?i\l~lvlrw 611b'U1VlU\I~€Jm::;Vl';j'}.:J~Vll~lVlCJ ~ ~Vl o\v(9)\v.\v/l \vbb'll

vllCJm::;Vl';jl\l~Vll~lVlmb~\ll1 611Ufl\ll'U fl.~.';j. lvlnlVl'U~~l~l~ "~€JCJ~::;bu~CJ'1J€J\I~\lVll~

~?ll~l';jfl-rr'U bfl~€J'U~n~-U€J b?l'U€Jb~€J b~~LJ';j::;~Vl5.fll~ fl1';j'U~Vll';j\ll'U'1J€J\I~\lVll~ u uuusnnms" bU'U~l~l~
"

b;a\lCJVl'Ol"l1?f\911611~ru(Strategic KPls)LJ';j::;~ltJ\I'ULJ';j::;~lru ~.1"1. \vcrb~ '1J€J\lm::;Vl';jl\l~Vll~lVlCJ b~CJbU'Ufl1';j
, IU I IV

~hil'Ufl1';j~1~n'U'1J€J\lm::;Vl';jl\l~Vll~lVlCJb~::;611Ufl\Il'U fl.~.';j. 6ll\l611Ufl\Il'U fl.~.';j.lvlnlVl'U~~1~1~'1J€J\I~\lm~'U';j1511?1

1 'Ufll';j-rr'U bfl~€J'U\911~-U€Jb?f'U€Jb~€J b~~LJ';j::;~Vl5m~ fll';j'U~Vll';j\ll'U'1J€J\I~\lVll~bb uuusanrrrs b~€J 1Vf'U';j';j~
V I \I '1

1\91flLJ';j::;?f\lAbb~::;~~~~5Vl~fl (OKRs)~\lVll~b{11Vl~lCJ ~l~l~b~m "fl1';j'U~Vll';j~~fl1';j.nCJ'~u&i" ijl\91flLJ';j::;?f\lA, '
bb~::;~~~~5Vl~fl (OKRs)A€J \91€J'U?f'U€J\lbb~::;'lilCJbVl~€J~LJ';j::;?f'U.nCJlvl€J~l\1';jl~b~lbb~::;Vl'Uvil\lV1 (vllCJbVlflb'Ub~~" , ,
~~Vl~) Battle Disaster (by Digital Technology) bb~::;';jlCJ\ll'Ufll';j~~vll-Um?f'UmVlm~~LJ';j::;~Vl5.fll~

fl1';j'U~Vll';j\ll'U'1J€J\I~\lVll~bb'U'U'U';jrulfl1';j LJ';j::;~ltJ\I'ULJ';j::;~lru ~.1"1. \vctb~ ?i\l1Vfm::;Vl';jl\l~Vll~lVlCJ ~l'Ul'U \v fl~\I
1.1 ,'U I tJ' I

lvlbbn fl~\lV1 (9) ';jlCJ\ll'Ufl1';j~~vll (~1\1) -um?f'U€Ji .fllCJ1'Ul'U~'UVl1V1 (9)b fl~.fll~'U5 \vcrb~ bb~::;fl~\lV1 \v

';jlCJ\ll'Ufl1';j~~vll-um?f'U€Ji ~lvlijfl1';jLJ~'ULJ';j\l/bbm'1J/b~~b&i~bb~l mCJ1'Ul'Ul"1fl1~ b ij'Ulfl~ \vctb~ ';jlCJ~::;bBCJ~
I I ' ,

LJ';jlfl~\911~~\lV1?i\l~lvllCJ

b~€J 1Vffll';j~~vll-U€J b?f'U€Jb~€J b~~LJ';j::;~Vl5m~fll';j'U ~Vll';j\ll'U'1J €J\I~\lVll ~ u uuusnn fll';j
"

LJ';j::;'<il'lU\I'ULJ';j::;mru ~.1"1. \vcrb~ (fll';j'U~Vll';j~~fll';j.nCJ~U&i) bu'U1LJvllCJmlm~CJ'U~€JCJ ~\I'1J€J1Vfvil'U

Vl~mr u Vl'Ub-Ul~l~LJ';j::;'1J~LJ~fl~lVll~€J b~€J~~vll-U€J b?f'U€Jb~€J b~~LJ';j::;~Vl5.fll~fll';j'U~Vll';j\ll'U'1J€J\I~\lVll~", ,
bb'U'Umrulfl1';j LJ';j::;~ltJ\I'ULJ';j::;~lru ~.1"1. \vcrb~ 1'Ul'U'W15Vl <:£flWll~'U5 \vcrb~ blm o~.oo - (9)\v.oo 'U.

'U !11 '4 , ,

ru VfmLJ';j::;'1J~'W';j::;,M(CJ?f'UVl';jfll';j oU'U<:£1"11mfl~l\1~\lVll~'U';j1511?f bb'Vi\lVl\v, ,

611Ufl\Il'U~\lVll~
fl~~\ll'U CJVl'Ol"ll?f\911bb~::;-UeJ~~bVl€Jfl1';j~~'Ul~\lVll~

" "bVl';jf('W~ 0 b'lImb<:£ \vbm~



"'... 11'U ru"ll LL'UtJ'VI1tJ.,

VI'I1.:1ile:J ~1'U~!;I~ 'Uti oo@G'lI.1£I/1 ~i ~.:I1'U\ii "" mJfl1-W'U51£1ct'b~• •
L~m "tJ€Ib~ ru'IJ~~"1JlJ'IJ~fl'\.11V!l~€1b~ €I~~vh.u€Ib?l'U€Ib~ €Ib~lJlh~~VlTI.fll'V'1fl1~'\J~V!l~ 'I1'U"tJeJ'I~'1V!l~., ,

uuuusanrrrs 'IJ~~"ihtJ'I'\J'IJ~~lJlru 'V'I.~.lvcrb~
"

&l. 'UltJ flbV!~1fl1"1Jl~~'1V!l~'U~lTI11?1

lv. ~€I'1~eJl'U1tJfl1~~fl'\.11rnllJi('Uf1'1mtJ 1'U~'1V!l~'U~lTI11?1(~ltJVlV!l~)
"

~. ~lV!ih~lUfl'l1'U~'1V!l~'U~1511?1

&l0. f11K'I~'1V!l~'U~1511?1

&l&l. V1€1'1(\'U~'1V!l~'U~1511?1

&llv. vr~'Ul?i''1f1lJbb'''~f111lJ~'Uf1'1"tJmlJ'U'\.1~~'1V!l~'U~1511?1,
&lbTI. "tJ'U?i'l~'1V!l~'U~1511?1

&lcs::'.vr~'Ulfl1~~'1V!l~'U~1511?1

&lcr. 1tJi)15fl1~bb"'~~'1bijm~'1V!l~'U~1511?1

&lb. ~eJl'Ul tJfl1~~lU fl'll'U Vl~'V'ItJ1m5~~lJ"1Jl ~ ua ~~'1u1~~ €IlJ~'1V!l~'U~1511?1
"

1I 0 q .c:...c:::.. o<::It.

&l~. ~m'UltJfl1~?lm'U€I\?1'UtJlJ1VltJ1'U~1511?1" , ,
lvo. ~eJl'Ul tJfl1~1f1~'1fl1~"1J",'IJ~~Vll'U'U~1511?1

"
lv&l. ~eJl'UltJfl1~~lUfl'll'Ub~l'vh.fljjmf1 ?ll"tJl'U~1511?1

" "
or::::::. 6' Q.J cv .r:::::t,

lvlv. 'V'Ilru"1JtJ"iJ'IV!l~'U~1511?1

lvbTI. bb~'1'11'U~'1V!l~'U~1511?1

lvcs::'. ~fl'\.115fl1~~'1V!l~'U~1511?1

lvcr. ?I(\~~'1V!l~'U~1511?1
6'Q.J Q...I .c:..

lvb. bfl'\.1\?1~bb"'~?lV!mru"iJ'IV!l~'U~1511?1

lvb'J}. €I\?1?11V!m~lJ~'1V!l~'U~1511?1,
lv~. 'IJ~~lJ'I~'1V!l~'U~1511?1

lv~. 'IJ~?i'\?11~'1V!'1~'U~1511?1,
mo. bfl'\.1\?1~~'1V!l~'U~1511?1

bTI&l. ?lV!mru~'1V!l~'U~1511?1

bTllv. 'IJ~~"1Jl?i'lJvr'Ul5~'1V!l~'U~1511?1

mbTI. tJ~5~~lJ~'1V!l~'U~1511?1,
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(;!l((. 1\9lJ'U1511lJ~~Vl1Vl'U11B11?1

(;!let. ~rr~~1'U~':1VI1Vl'U11B11?1
o

1.eII q QJ QJ q

(;!lb. 'VlfJ~bVltJ1bb!;1~nVS1"il~Vl1Vl'U111511?1

(;!l~. tJli~tJ~~'U~~Vl1Vl'U11B11?t

(;!l~. creJ1'U1tJn11~1,_rn~1'UfllJtJ1~~fl~~~Vl1Vl'U11B11?t
'II ,"I

.c::::t.. .c:::.I q QJ q Q f{

((0. fJ15n11U VllJVl11VItJ1!;1tJ'U111511?t11"1l'Ufl1'U'Vl1

(((9). 'U1tJeJ1b.f1fJ'VlneJ1b.f1fJ,

(((;!l. tJ1~151'UlJ!;111BblJl'1m1511lJ'U11B11?1
'II

((((. tJ1~151'UlJ!;111Bb~~Vlll1511J1h?t1 VI~In-an
'II 'II •



tJ "{'I\. \ / ~-rv~~")
• ' \ _..!

(

\ t
~ lJ'VIo~@)~.~/~'b cd

~. ~,t1i'V1'ltl'l't:a.:!RLL1.1~t-J1.1~'VHSVHrn(OKRs) LL1.1::l"htl5U1f.J(Guide""'l"""in-e-:-)---,"i).....I'-U1-'U-®'l!1')--_ .•._ .•_

sn. LI.UU(;1tlU-r'IJL-iJ1~1lJfll':itl':i~'l!lJ" (Google Form)
II .d tlQ I tV«. bbU'lJbViJ.:!':i1U"lltl~u'l'~a1'U.:!1'U'j.11.1n-1

<r. LLUU~l'lvi1-iJm?l'UtlL~m ~lJtI'l':::~'VI5f1I'W"

~1'U1'U (9) mJU

~1'U"J'U® ilU'IJ

~1'U1'U ®"II1'l•
~hm';1tJ n·n'U n.n.s. 1~ri1'j.1'U\i)l'i'd~i'\i) "~tlH1.1~btl~U'lJtl4~-3Wr\i)~a1m'H)~\JLf'l~tl'U

(;11lJ-iJtlL~'UtlL~m~lJtI'l'::I·~'VI5m'Wm'l''IJ~'j.11':i.:!1'U'lJel':!~-3'j.1i'\i)b~'lJU\!'l'ru1m'S''Ltl'UWd~i'I'lL~~Cl'VIGPl1~(;1{~1Rty

(Strategic KPIs) t1':i::l"ii1tJ-3UtI'l'~lJ1ru 'rU'!. 1!:><:tb1i'1Jel~m::'VI'l'14lJ"'1\i)1'V1U1\i)miJ'Un1'l'~1L«j'Um'l'~'4lJn'U'!IEl~

m~'V1 'S1~lJV!1~ 1'VImL1.1::;ffI'Un-31'U fl. '1'1. 'S. t1'S:lfltlUn'IJ lJ~flru::;tl'U fl'l''l'lJfl1'SW(;lJ'U1'S::I'lJm1"11n1'SLriennu•
f)1'S?i.:!~?I~lJLLa::lW~'U 1'S::I'IJ'IJf)1':iU~'j.11)'S1"11n1'S1'Ucl1'UQ i'l.n1f'l LL1.1::1V1El~~'U fl~-:)~ ~/l!J<rb~ b~tl1'U~

®IJ'J IT'U11fllJ 1!:><rb~ L~'U'lItl'IJLL'.n'Vmfl1'SL~lJtI':i::;~'VI5.tWV'lmw~"'1)-31'U'lJel~~':!'j.11\i)bL'IJ'IJ'IJ':iru1m'St1':i:::lii1U
"

~utI':i::;lJ1ru 'VI.PI.~<r'a::lli lVlEJn1'j.1'U~lVfm:::'VI':i1~lJ'V!11'l1'V1mL1.1::;,hufl~1'Ufl.YI.':i. ~\i)t1':i~"IIlJ~LL"i)-3LL'U1'V11~,
fl1':iL~lJtI'S::I~'VI5f11'Wm':iU~"'1'S,:j1'U'lJtl,:j~,:j,.,i'I'lLL'IJ'lJU'Sru1fl1'St1)::~lu~utI'S~lJ1ru '1'1.1'1. ~<rDIi 1t1El-3'V1flV,:j,\·,,)\i1. ~ ~
L~El~1lJn'U-n'IJLfl~tl'ULL'U1'V11-3\i),:jn~11~tll1.1

m~m1,:jlJ'j.111'l.1'V1f)w\l1)ru1LL~1L~Bl,;rm'S'li''lJLfl~eJ'ULL'U1'V11,:jm)L~lJtI'S~~'VI5f11'Wfl1'S'IJ~vm-31'U

"IJtl~~OOI'lLLUU'IJ':iru1m':it11~"ii1U,:j'IJtI)~lJ1ru 'W.PI.~<r'a::lli Ltl'U1t1~1Um1lJL~U'IJ~tlEliltl'S::I~'VI5f11'WLL1.1:::'IJ':i':i4'l
'U '

L{j1'j.1lJ1CJ~n1'j.1'U1'l~,:j·tltll,;r~4'j.1i'I'l-W\l1'Sru1~ILih,Af11'l \i)~d

®. L-iJ111lJfl1'l'th::;'1.!lJ'j.1~eJWo;,)1)ru1lJeJ'IJ'j.1lJ1U'Sel,:j~'hn'llrn)~~'j.111')~-r'IJ~l'l'lltl'IJ 'W~tllJ,x,:j. "
u~,:j~1'U ':i1'lj fl1'l!,.,1.b tN1'U l'U~,:j'j.1i'I'l~ LriH1-ifeJ>!lL-if1~1lJ ms 1.1'S::;"IIU~Lb,;)~LL'U1'V11-:Jn1'SL~lJtI'l::;~'VI5f11W,
m':iU~'j.11':i,:j1'U'lJtl,:j~,:j'j.11I'lLL'IJ'IJ\!'Sru1f11':it1'S::;~hu,:jUtI':i::;lJ1ru'W.PI.~<rbti l'U1'U'Wq~G'lu~~ ~~ lJm1RlJ .~.~

L1fl1 (9)GTl.tnO u. ru ?111.11h1.11~~,:jW,)'VI~,)'U'S::;U'lJ1~Vi'PI'I1'V11.:j1fl1.1(ves) ~.:jd 'lJ91,;rbb~,:j'J1EJ~tl~b-if1~1lJ

fl1':itl'J:j'ljlJ"'1lJLLUUl'ltl'IJ1U~n1"''UVI (Google Form) LLat':i,)EJ~tl~t1'Jta1U,:j1U'VIGi'nmlJLb'IJm1El-:J1U~fhwLlVI, "
'V1')~hJ'S~rihl~L~fl'VI'JtlU fl~~ supmoi0212.2@gmail.com 1,;r fl':it'VI'J'HlJ'j.11V1 1'VItJ f11tJ1ulul"l fl{~
I9lD lJm1fllJ ~<rbli ':i1CJ1.1tL~U"'t1~1f1{](1l1lJ~.:j~~,:jlJl~1t1(9) - cs:: (QR Code Vi'1H'j.1tJ-:J~tl)

~. 'l1El,:j1Uf11'S~ml1-iJtl baUtl L~tl L~lJtI':i ::;~'jI]5f11Y1fl1'J'IJ~"'1'S~1U'lJ'f)~~.:j"'i' VIbt'IJ'IJ\j'Sill1f11'S

'tJ'Jt"ii1u.:jutI".itmru "".~. ~<rDIi a~1,;rfl'Jtm1.:jlJ'VI1V11'V1CJ~1U11..J ~ fI~~ 1~LLn



- l!:> -

vt:.:Fl~-!J~ (j) 'S1tJ-!J1'Un11~~vl1 (~1-!J) -Um"''Um-rlm~2JtJ'S~a'V1fi.fl1'V'lnJJu311I'Bl'U

"lJa.:l~-!Jvtl~LLtJU\!1ru1fl11 tJ1~-.u1'h'U'lJ1~2J1ru'V'l,fl. l!:>~ci lJn:iJM'S1tJ.:l1'U~nTVj'UVl ?i-!J1~m~'V1'S1-!J2J'Vn~1V1tJ
............,..-.... I >= •

vr.:l'V11.:lLan"'11UCl~1tJ'S'I!Irihj~Lan'V1'S€)'Ufl~Visupmoi0212.2@gmail.com mv'l'Ul'U'}'UVl1Vi (j)O ~2J,rn~'U5 ~

l!:>.l!:>fI~-!J~ l!:> 'S1tJ-!J1'Un1'S'}~vl1-Um"''Um~a'~2JtJ1~aVl~.rn'V'lm'SU~'\tj1'l-:!1't.1'lJm~~Vl1Vl

LLU'UtJ'lru1f11'S tJ1~~ltJ'ltJtJ 'S~mru VUL l!:>ctoci ~1I'1iim'ji.l1U'lJ';i-:!/LLm 'lJ/L~2JLM2JLL~1~l2JLLUU';iltJ-:!1'U
" '

~nl'\tj't.l~ ?i~1~m~V1'j1-:!2J'\tjlV11V1EJ~-:!V11-:!Lafl?l1'jLLCl~1i.l1'1!1rutHiLanVl'reJUfl~~supmoi0212.2@gmail.com

mtJl'U1'Ul'Jf)1~ 0 ii'Ulf12J l!:>~ci
11EJ"~LBtJVl'I.J'Slnfl~12J~.:l~?i-:!U)~I1EJct (OR Code VlltJwu-:!aa)

~ -!JL~tJ'U2J1LsWaW'"iJl';iru1~lLU't.Ifl1';i

c;f
('U1tJ8'l';i.g'l!l~ ~lJ~'U51mj)

tJ~Vlm~'V111'll.mlVl1V1t1

o IV Q.I I'::::' q, Q.I v
?l1'Ufl'V'l\l),J'U1U61::;?l-:!L?l'52Jfll';i'Ud'\tjl';i'l1"lJfl1'l'"iJ-:!'\tj1V1

1Vl'S.i1'V1'n'l110 l!:>l!:>lvl!:>b'1l~l!:>(9)



'" '":ij.:lVld~ .

bb'U'U~~vh,j'vba'Uvbyje:Jb~3Jtl~~~'VI5.fl1'Wn1~'U~Vl1~.:I1'U1Je:J.:I~.:IVl1~bb'U'U'U~ru1n1~
'II

tl~~,i1th'Utl~~3J1ru 'W.fI. I£lctb~

t] ~ 1 . .,~:::b~'U'U fJ'U1fJ6f1F1CY(Agenda) .

1IQ,1 .Q. Q,I 0 I

~~'U~~'Ij€l'U'VI~n @ : ••••••••••••••••••••••••••••••••••••••••••••••••••• !9l1bb'VI'U'I............................................•...............•

I 'i' Q.I ~4 .c:!II

'VI'U1fJ'I1'U ...........••....••••...•.•.••...•••..•...•......•........... b'VI~fI'VfV'lI€1(l€l .....•...........•....•.........•............••..•...••

e-Mail Line ID .

IICV .Q. .., 0 I

~~'U~~'tI€I'U'VI~n lD : .........•........•..............................•. Vl1bb'VI'U'I...........••.........•.....................•.•.....•...•....

I '" Q,I d'.oc:II diI'VI'U1fJ'I1'U .............•..............•...•...•.............••......•.. b'VI~fI'W'VIlI€I(l€l .....••.•...•.•.....•...................................

e-Mail Line ID .

@. m:::'U1'U'I1'U / n~m~lI / n1~~hdj'U'I1'UVI1l1t]~:::b~'U'UlfJ'U1mhAru
QI

{fJ5V7CJn'igjVdW7U I nvn'ijJ I m';[(iI7Luu:nW'J7mhrgjL;)uuTClV7EJ6hr'JfJj (Agenda)

!)7Cl7urJ'\/lIrJ(iJ fJ7vUf{(i}\lLUUUd\/T-dFJflJf'h (Value chain) 't11fJUCJUtJ\/nM'
.....•...............................•.•.•................•.... 1..•........•...•.............•..••.•...........•.....•...........................•.....

.., .., ,
eLI q 0 I I ,QG./ CIo d

....):Ny..m.1.y.7.~~Y.f)fJ.7;j!!.rJ:l)JYJ.!!f!.{try)/!.ny!ff.?.u:n"lf.f)lm'?.'!.!N.fl."lf.fJJ!I. .

.......................................................................................................................................................

i§:J. t]~:::b~'U.,j'mhn~ (Pain point)

{1.hrgjL;)U.;fJ,;7n(iJ7unnv~'t1n,huun!1Pf a: iJ~ !lPfun' iJ~\I7U iJ~\/VthgjjJ7fIJ iJ~';[gjVV
.............................................................................................................................................................

't11fJiJ~VFJ6'17n'i ~vo7LUU~ fJ\/vfmRfJ nL rtfJ 7~m';['IJ~'t17,;[ \/7U'/JfJ\/rJ'\/WJ(iJL!VVV,;[flJ7 n 7';[
, '1/............................................................................................................................................................

iJV,;[gjif'VJ5mrww'uiu T(iJCl';[gjVV1gjL~Un7)vfI(iJRfJn Uflm!J11gjLVClVln!J't1jJ7Cl
............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

.c:::..iI cit] ~sn, bb'U1F1V1"ll€lb!;l'U€Ib'V'l€l~~~€In

{-OfJbf{UfJLrtfJvfI(iJRfJn 7 'W:g\/iJ~\I7U iJ~\/VV1gjjJ7ru iJ~1::VV 't11fJiJ~VFJfI7n1................................................................................................................. , .

......r!:~.~:!.::~~.~.y.~~~:.~~..~~?~~.s_!..:~.~.~:.~.:~~.~::.s_.~.~!...~~.~.:.:.?:~~.~~:.~~!..~~~:?:.~~.:~....
(Target group) UflgjrJ'(iJ~7r)Vm7jJ6hr'JfJjlPfdCl

.......................................................................................................................................................

.......................................................................................................................................................
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QI•••••••••••

~.:J~~::1.1th::lu"lI'lhl1nth::b~'U'Uluu1uihArub~tl.:Jd.,
(9)) .

Iv) .
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