
1"11mf1m~~~vrr~'Ll'ni511?1

t1'U'UI"1'UEJ~l"1lf1l'J 'U5 cibooo
'U

b~eN "1l€Jb;arutJ~~"1l:wmm~1V11~€Jb~€J~~vll-rr€Jb?l'U€Jb~€Jb~:wtJ~~~'Vli5m'\AIm~U~Vll~~1'U"1lm~~VI'r~bbUUU~t\,nm~v , 'U

tJ~~"ihtJ~utJ~~mru '\AI.I"1.1!Jctbci

b~tJ'U 1'11:w'lJ'qJ~bb'UuVfltJ

~~V1~~m~htJ ~lb'U1V1'U~~€Jm~'Vl~1~:WVll(9l1'VltJ ~ :W'Vlo1!J(9)1!J.1!J/l1!Jbb'll

~ltJm~'Vl~1~:WVll~1 'Vlmb~~11 ~lt1fNl'U f1.'\AI.~.1~rllV1'U~~1~1~ "~€JtJ~~b~~tJ'U€J~~~Vll~

~?I1m~t1-rrU bfl~€J'U1'11:w-rr€Jb?l'U€Jb~tl b~:wtJ~~~'Vli5m'\AIf11~U~Vll~~l'U'Um~~Vll~ u UUU~rulf11~" bU'U~l~l~
'U

b;a~tJ'Vl51"11?11'11~lAru (Strategic KPls)tJ~~"ihtJ~utJ~~mru '\AI.I"1.1!Jctbci 'U€J~m~'Vl~l~:WVll~ 1'VltJ l~mu'Um~

~lb~'Um~~1:wn'U'U€J~~~~'Vl~1~:WVll~1'VltJbb~~~1t1fNl'U f1.'\AI.~.~~~lt1fNl'U f1.'\AI.~.1~rllV1'U~~1~1~'Um~~m~'U~1i511a

1 'Uf11~-rru bfl~€J'U1'11:w-rr€Jb?l'U€Jb~€J b~:wtJ~~~'Vli5.fll'\A1 f11~U~Vll~~l'U'U€J~~~Vll~ u UUU~rulf11~ b~€J 1Vi'u~~~
t.I , 'U 'I

11'1t1tJ~~?I~~bb~~t:.J~~'\AI5V1~f1 (OKRs)~~Vll~b{11V1:WltJ ~l~l~b~m "m~u~Vll~~~f11~iltJ~ull" iJll'1t1tJ1~?I~~, ,
bb~~t:.J~~'\AI5V1~n (OKRs)A€J I'1€JU?l'U€J~bb~~-dlmVl~€J~tJ1~?IuiltJ 1~€J~1~11~b~"'m~~Vi''Uvh~V1 (~lm'Vlfll 'Ul~~

'U , ,

~~Vi'~) Battle Disaster (by Digital Technology) bb~~~ltJ~1'Uf111~~vll-rrm?l'Um~m~:wtJ1~~'Vli5.fll'\A1

m1u~Vll1~1'U'1J€J~~~Vll~bbuuu~rulm~ tJ~~"'i11tJ~UtJ1~:Wlru '\AI.I"1.1!Jctbci ~~1Vi'f11~'Vl11~:WVll~1'VltJ"'i11'Ul'U1!Jfl~~
i.I ,'tI I IV I

1~bbn fl~~V1 (9) 11tJ~1'Uf11~~~vll dl~) -rrm?l'U€J"1 .flltJ1'Ul'U~'U'Vl1V1 (9)'0 f1:W.fll~'U5 1!Jctbci bb~~fl~~V11!J
I I ",

11tJ~1'Um~~~vll-rrm?l'U€J"1 V11~iJm~tJ~utJ1~/bbm'1J/b~:Wb~:Wbb~1 mtJ1'Ul'UI"1f11V1 b iJ'Ulfl:W 1!Jctb~ 11tJ~~b~tJ~
t I 'I 'I

tJ11f1~1'11:w~~V1~~:Wl~ltJ

b~€J 1Vi'f11~~~vll-rr€J b?l'U€Jb~€J b~:wtJ1~~'Vli5.fll'\A1f11~U~Vll1 ~1'U'1J €J~~~Vll ~ u UUU~rulf11~
'U

tJ~~ "'i11tJ~UtJ ~~m ru '\AI.I"1.1!Jctbci (f11~U ~Vll1~ ~ f11~ il tJ~'IJ'~) bU'U1il~1 tJmlm~ uu ~€J tJ i5~'1J€J1Vi'vil'U

VI~€J~bb'Vl'Ub-rrl~1:wtJ1~"1l:wtJ~m~lV11~€J b~€J~ ~vll-rr€J b?l'U€Jb~€J b~:wtJ1~~'V1i5.fll'\A1 f11~U~Vll~~l'U"1l€J~~~Vll~
'U ,

uuuusnnms tJ1~"'i11tJ~UtJ1~:Wlru '\AI.1"1.1!Jctbci 1'Ul'UI"1f11~ (9)bTlf1:wm~'U5 1!Jctbci nm (9)bTl.bTlO'U. bu'U~'U1tJ'U , ,

ru Vi'€J~tJ~~"1l:W'\AI~~ii~tJ?I'U'Vl~f111 .rr'U c( I"11mf1(;'l1~~~Vll~'U~1i511?1 bb1A~~1!J, ,

~lt1f1~l'U~~Vll~
, t{ v .::!II Q.J CUQ.l

f1(;'l:W~1'UtJ'Vl51"116'11'11bb~~'1J€J:W~b'\AI€Jf11~'\AIw.J'Ul"il~Vll~
" 'U1'Vl1~'\AIvl0 b'llbTlbc( 1!JbbTl~



OJ cO III
U ru,m 'UU'VI1E1.,

VlU{laeJ ~'J'U~~\il 'U5 OOCOlG')/.l¬ JJ/'J ~_,., ~Wr'U~ rP ~~.n1.w'U5 1Dct'b~

b~m "U€Ib~rutb~'1llJ'tJ~fl'Nl'Vn~€Jb~ €J~vl'vl1o[€J.au €Ib~€Jb~lJ'tJ1~~Vl~fI1'Y'lfl11'U~'\)jl1-:11'U"U€J-:I~-:lVr)Vl" ,
bb'U'UmUJ1fl11'tJ1~"illtJ-:I'U'tJ1~lJlru 'Y'l.I"l.lvetb~

"

(9). 'U1CJnb'\)j~1fl1'1l1Vl~-:I'\)jlVl'U11~lli;'f

Iv. 'tJ~~~,:j'\)j'rVl'U11~lli;'f1€J-:I

bT1. 'lXl'\)j'Ul~hun-:ll'U~-:I'\)jlVl'U11~lli;'f

((. 'lXl'\)j'\J16{l'Uml'UU€J-:In'Uua~'U11bm i;'f1511rui1CJ~-:I'\)jlVl'U11~lli;'f

et. ~rll'Ul CJfl11-rn'NlmllJ~'U A-:lfI1CJ1'U~,:j'\)jlVl'U11~lli;'f (~1CJVl'\)jl1)
"

, ,
~. ~U-:lI'l'U'\)j'l1lCJvr~'Ulfl11bA~El'UV1(((9) i;'f'U.f).(('UVl'Y'l.

'\J

(9)((. "U'U~-:I~-:I'\)jlVl'U11~lli;'f

(9)et. vr~'Ulfl11~-:I'\)jl~'U11~lli;'f

(9)b. 1CJ51~fl11bb~~er,:jb~€J-:I~-:I'\)jl~'U11~lli;'f

(9)b'1i.~rll'Ul CJfl116{1,rn-:ll'UVl-r'Y'lCJlm511lJ'1l1&iua~~-:Iu1Vl~€JlJ~,:j'\)j')Vl'U11~lli;'f
"

i.I 0 0 Q..I 11 I ..::.. ..::..

lvlv. [:.JEll'Ul CJfl11i;'fl'Un-:ll'UbIi]lVl1.f)lJfI1A i;'fl"Ul'U115l1i;'f
" '\J

lvbT1. 'Y'llru'1l8~-:I'\)jlVl'U11~lli;'f

lv((. bb1,:j,:jl'U~-:I'\)jl~'U11~lli;'f

lvet. P1n'Nl~fl11~-:I'\)jlVl'U11~lli;'f

lvb. i;'f~&i~,:j'\)j'rVl'U11~lli;'f

lvb'1i. bn'Nmbb~~i;'f'\)jmru~-:I'\)jlVl'U11~lli;'f

lv~. €J\91i;'fl'\)jm1:W~,:j'\)j')~'U11~lli;'f,
\V~. U'.i~:W,:j~,:j'\)jlVl'U'n~lli;'f

bT1O. UI"l~\911~-:I'\)jl~'U'.il~lli;'f,

({Q.J Q..I .::..

bT1lv. i;'f'\)jmruli],:j'\)jlVl'U115l1i;'f

bT1bT1. 'tJ1~'1l1~lJvr'U1j~,:j'\)jl~'U11~lli;'f



- 1!J -

r;nct. 119lJ'U'011lJ'<il'lVrlV1'U11611fl

r;nb. 'W~'l'l1'U'<il'l'VI1V1'U11611fl
I d .&:::II QJQ.I q

r;nb'}/. 'VI€I'lb'VItnua :::fl141'<iJ'l'VllV1'U11'Ol1fl

r;n~. tJiJ~tJ~~'U'<il'l'VllV1'U11611fl

r;nri. ~Bl'U1 tJ fl11~lir rmuI"1lJtJ1:::'Wf1~'<il'l'VllV1'U11611fl'lJ ,°1

~ q .<:::It. QJ.c:::r. .<:::It. t:

((<9l. €I'0fl11'U V1lJ'Vll1'VItJ1~ tJ'U11 '011 fl11'll'U 1"11'U'VI1

c(l!J. 'UltJBlbfl€l'VIflBlbfl€l,

((((. tJ1:::'Ol'UlJ~ij6blJ~~l'011lJ'U11611fl
'lJ

((ct. tJ1:::'Ol'UlJ~ij6b~'l'Vl~'Ol1,yl hfll 'Vl'l1fl-~fl'lJ 'lJ ,



cj~ ~\ Itf{-f),'i~i
.~\ -' .,

...
<9). n'1'V1'U~m'i'll,)::OUl.l:zJbL'l~"1,
~. ft'S'll1'(j)n'll'S~",~r1LL~H~t:·ma'V'lGV!an(OKRs)LL,,::ril€l5U1CJ (Guideline), ,
GTL LLtJU(;l€lutUL-H1~1l.lf)1':i'll'S~~l.l'1(Google Form)

... "" tl'll <Vs: LLUULL'il~'SltJ'IH)~'S::"'l'U~l'UV!"n"1

ct. LL'\JU,J~'\Iil-H€lU'i'Um~m ~lJ'll'i~~'Vl5.fl1'W"1

'ill'U1'U <9) 'II\il
o;ijl'U1'U<9)mJu
o;ijl'U1'U<9)1lUU
')1'U1'U <9)OU~,

;J1CJf11'l1n~I'U n. 'V'I.1.11>'1ri1'V1'Ulilvi1~1' Iil "~~CJ&l::Lu~ H'u€l~,J'!l'VI11il~all.ll'SCl'l1U Lfl~a'U

(j)llJ-HeJLa'UeJL~m~l.l'll'S::J~'Vl5m'V'lm'SU~'VI1'S~I'U'1J€l~,J~'VI1'IilLLUU\l'irulm'j"LiJ'Uvi1;ff1V1L;U-!l~'Vli)P\1a(j){ftlRty

(Strategic KPls) 'll1::Jo;ijlU\ltJ'll'S::1.nru'V'I.fiI.~ltbG>'! '1J€l~mt'V111~lJ'VI1V11'VlEJ1IilmiJ'Un1'S~ILU'Uf)1'j~?lJn'U'lJ€l~

m::J'Vl'j1~l.l 'VllV11'VICJLLa::Jal'Ufl~l'U n. 'V'I.s, 'I.h::Jfl€lUnU lJ~flru~€l'4 m'll.lfl11W~'Ul'j::uml'1lfl1'jL~EJ1nU

nl'lGi~L"'~l.l LLa::Jw~'U1'l::JUU n1'lU~'VI11,)1'1ln1'l1 ua1'U[l ilfllFl LLfl::;V1€l~ri'Ufl~ ~~ ~/~<tbC:; L~€l1'U~
"

<9)~. ff\.l11fllJ ~etbC:; LVi'UOU€lULL'.n'V11~f)1'lL~lJ'th::;~'Vl5Jil'V'1m'SU~Vll'l~1'U'!J€l~,y~1IilUUU\l1ru1m'l'lh::;"iilU

.:jU'll1~lJlru ·ytfil. l!:JetbG>'! lIilCJrilV1'Ulill~m::;'V1'l1.:jlJVlI1il1 'VlCJlL'C'!::;alunn'U n.'V'I.s. ,JIil'll':i::JOUl.l;ffLL1il.:JLL'U1'Vl1'l•
fl1'SL~iJ'll'S::;~'Vl5m'V'lfl11U~'VI1'j~1'U'lJtl~,y~'VI1IilLLtJumru')m'l'll1::JlillU~U'll'S::;l.l1ru'V'I.fiI.~etbG>'! 1'llEi'~'Vlfl,J'lVl71il" ,
Lfiil~1lJn'U-rrtJLfl~'tl'ULL 'U1'V11.:j~\lnfl11~'tll 'll

m:::'Vl11~l.lVl1Vl1'VlCJ-W'il1'Sru1LL~1L~el1~nWU'ULfl~€l'ULL'U1'Vl1'lm1L~lJ'll'l:::~'Vl5[l1'V'1m11.J~m'S~u

'lJm,yooVlLLUW'lru1fl1'S 'll'S::Jlii1U\lU'll1::JlJ1ru 'V'I.I"1.1£l<tbG>'! LiJ'Ul'll~1tJfl11lJL~CJU~€lEJiJ'll'S~~'Vl5m'V'l LL&l::U'S1a" ,
LU1'V1lJ1H~nlV1'U1il~.:J'!J€llVf,y\lVl11il-W'il1'Srul~ILih.Jm1~~d

<9). L-Hl~1l.lfl1'S'll'S::OUl.l'VI~€lYi'ill'Sru1lJ'tll.JVll.llCJ'S€l~~11'SI'lJm1,J .:JVl1'Iil~ fuc:JVI'll'tlU 'V'I7'€llJ~\I, "
LL~\I~1'U ".i1'ti fl1'S/tnhV.:Jl'U l'U,y':lVI11il~ L~H1-if'tl~L-Hl~1lJ fi11'll 1::J'til.l;ffLL'1\1LL'I..I1'Vll\1f)1'SL~lJ'll1.::;~'Vl5fnW,
fI1':i'U~'VI11.:J1U'lJ€l~,y~Vl1i')LLl.JU\l1rulm'S'll'j::::"i~hU.:J'U'll1::::l.l1ru'V'I.!'!.lDcfb~ l'U1'U'V'I{j~a'U~~ ~1DlJfl11fillJ ~.~

L1al. <9)GT1.mo 'U. ru j3!1"lhfll~,y\lV!11il ~1'U1::::l.JU1~h1fi1-W'Vl1\11na(VCS) ~.:Jd '!J€llVfLL~~".ilCJ~€l~L4h~1lJ
"

m1'1.h::oul.lmlJLLUUI'l€lU-r1.J~r11'V1'UVi(Goocle Form) bLa::::11CJ~f.l~'ll1::::ftl'U\ll'UV!~fl(;lllJLLUU'S1CJ.:Jl'U~ fll'V1'UVl, :>"

'Vll~l 'll';i~rihJfl L~fl'VI1f.lU fl~~ supmoi0212.2@gmail.com 1Vffl1::;'Vl'S'l~lJ'VI11il1vlEJ .fl1CJlu1uPl fl~~

<9)b l.lm1f1lJ l!:JltbG>'! ';ilCJ~~LBCJVl'll'S1fl{)Mll.l~~~Gi.:JlJl;J1V<9) - rr: (OR Code VllCJV!il'\I~l'tl)

~. 11tJ~1'Ufl1'l,yVl'Vh.utlba'UeJL~e:JL~lJ'l.J".i::::~rI5m'V'lfl11'IJ~V!1'S\lI'W'lJB.:J,y\lV!1IilLLUUmruln1'S
"

'lJ".i::,hu\lU'll1::::lJlru 'V'I.f't.~<tb<i a\llVfm::;'V1".i'NlJVllVll'VlCJo;ijl'U1'U~ f1~.:J1v1bLn

" ,
/l!:J. <9) flf.:JVj @') ...



·' ..

- I!::> -

~ fl~.:j~ @ 'S1t1.:jl'tJn11~~Vh (~1-:t) -iitlU'l'tJ€lL~m~:lJtl'S~aVl5f11i"lfll'iU3'V111-:tl'U",

"!JEl.:j~.:j'Vrr~LI,'l.JUV.1UJlf111tl1~"ihu.,:jU'I..h~:lJ1UJi"l,I"I. I!::><tl:l~ ~n:i.J~u11t1.:jl'tJ~fh'VI'tJ~ a.:j1~m~Vl11-:t:IJ'VI1~tVltJ

'~.:jVll.:jL'Elfli:!1':iUCl~1'\.J1'\!1ru~BLaflVl1BiJm1~SUpmOi0212.2@;mail.cOm .rntl'(\j1'tJ~'tJVl{~ @O~:IJ.fl1'W'tJ5lOO.'b~

hI!::> fl~.:j~ I!::> 'SlCJ.:jl'tJf111~~'Vh-iimG'l'tJm~8'~lItl1~aVl5.fl1i"lfl1'SU~'VI1~.:j1'tJ"!J~~vrr(j1

LLUU'I.J'SUJln1'S'\.J'S~,i1U-:tUtl'S~:lJ1UJ'1"1.1"1. I!::><to~ ~1~ijfl1'S'\.J-rU'\.J1-:t/Um"!J/L~:lJI,~:lJLL~1\P11:IJI,I,UU11t1.:j1'tJ~ ,.
~r)1'V1'tJ~ a-:t1~m~Vl1"N:IJ'VI1~1Vltl ~.:jVl1.:j~8f1"11bI,Cl~ltl'S'\!Iruval,aflVl1eJunri~ supmoi0212.2@gmail.com

mtJ1'tJ1'tJ1"lf)4~ 0 ij'tJlfl1J 1!::><tl:lG<,
'S1t1G'l~I,BCJ(?ltl11f1!l\P11:IJ~.:j~a.:j:lJ1~1t1<t (OR Code Vi'1t1'V1'11.:j~'El)

c;f
(Ult18'S'S.g1!t~ ~lJ\~tJ5'imj)

'"
l.lalilfl1~Vl114lJ'VI11i11V1t1

r:11'11f1·:n'tJ'\.Ja~m~Vl11-:J

r:11'11n.x\l),J'tJ1U1,'l~a.:jb5~:lJnl1U~'VI1111'tlf111~.:j'VI1~

1'V1'j./1Vl'nn~0 I!::>I!::>I!::>I!::>G'lI~I!::>@

---------------------------------------



... ...
:ij.:lVl1\9l.............................•...........

LL'U'U~\9l'Vh~vL~'lJvLyjv L~:lJtI~~~'V15il1'Vm1~'U~Vl1~.:I1'lJ1Jv.:l~.:IVl1\9lLL'U'U'U~n.nn1~
'II

t1~~1ihtJ.:I'UtI~~:lJ1ru'W.fl. l!l<fi>~

• 1 a ~ 0 OJu':i~LWI'U'UbEJ'U1EJa1f1'l:!(Agenda) .

i/CV Q OJ 0 I
~':i'U~WI"!Iil'UVI"n Gl : •••••••••••••••••••.•.••••••••••••••••••••••••••••• ~1LLVI'U.:I......•....................................................••
"

I cr QJ tfd. d

VI'U1EJ.:I1'U............•.............•...............•......•.......•... b'VI':iA'Vl'VI:IJilf:leJ........•........•.....................................

e-Mail Line ID .

i/Clol Q, IV 0 I

~':i'U~WI"!IeJ'UVian 1£1 : ••••••••••••••••••••••••••••••••••••••••••••••••••• ~1LLVI'U.:I...........•.•.........•...............•....•.......•........
'U

I 'l Q,I d'di 4.

VI'U1EJ.:I1'U.•...............•.........•........•....•........••......... b'VI':iA'Vl'VI:IJeJf:leJ....•.••...•..•......•...............•...........•.••...

e-Mail Line ID .

Gl. m~'U1'U.:I1'U / n~m':i:IJ / n1':i~hLij'U.:I1'U~1:IJtJ':i~L~'U'U1EJ'U1mh~ru .,

(eJ6'U7tJn';!::'U'J1J-nuI nVn';!:JJI nnf9hliJunu{9)7:JJ'I.h::L~UuTtJ'U7tJfhr}r:y (Agenda)

J77tl!u~\I'IIrJVJ V7vLL6fVJ\llVUU?\lT-dfJWfh(Value chain) 'II!~eJuNU~\I;nil
............................................................... 1 .

v v ,

......ti~f1..f!.?I~7.~~Y.f]fj.7.J!.'J.!.rJ:l))'YJ.!!f!i't:1.Y.?!f.YJy!f/.?.u:U.6lff)..I'ji1.f..1.f.t;fI."lf.fJ.'J.!J... .

Irl. tJ':i~L~'UifmhnWl (Pain point)

(U'i::L~uveJ'ii'7nVJ!um'W1'11!nlhuunM s: iJrf Mud iJrf-nu iJrf\l'UU'i:::JJ7W iJrf'i::'U'U

iJu'idfn6J77WlWJJ:;!U TVJtJ'i::Vth::L~Um'iuflVJReJn Lw::n(JI'i::dJtJ'Uln{)'II!:JJ7tJ
............................................................................................................................................................

sn. bL'U1fiWlifma'Um~iltJaWl~iln

(VeJL6fUeJL;/V'LiflVJRvn1UL:g\liJrfV7UiJrf\lVU'i:::JJ7W iJrf'i::'U'U 'II!~eJiJrfvfJmn';!................................................................................................................. , .

......~~.~~:.::~~.~.Y.~1~:.~~..~~?~~.~!..:~.~.y:.~.l.~~.~:~.s..~.~~..~~.~.:.:.~~~~~.~:.~~!..~~~:~?~~.:~....
(Target group) Ufl::~VJti7ff}'UfJJ7:JJ6hr}r:yrf-;w



Ci) ..

(fheJ5'\JlCJ 1I'lCJ?f1u) ......

• d d IIVi'U1V.:J1'U'VItnEJ1"IJtI.:J :

!D. .. ........

(fheJ5'U1CJ1I'lCJ?f1U) ......

• d d IIVi'U1V.:J1'U'VItnV1"IJtI,:j :

m ..

• d d IIVi'U1V,:j1'U'VImV1"IJtI.:J :

:;id ~lItl ~ ~ tl a'i' 0'" d ~~,:j'VI~::~(;l 'a:: ~V"IJ'U~1n'a::t(;l'U'U~V\J1Vmflrut'atl,:j'U.,
(9») .

~) .
m) .



bU.,JUn11tlBU~'11U (Action PLan) \PI11l.um~um~ mvillU1::~'VIBfl1Wn11'U"i'Vi11~1U"!lij~~'1'Vi11ilbb'U'U\!1ru1n11 U1::'iil1U'I'UU1::1l1ru W.fl. I¬ ll<fi>~
w ., 01 ~ '1 a .,
~'1'Vi11il u1::b1ilUU LEJ'U1EJ~1flty(Agenda) .

mlll 1 mru~'1'Vi1IilViil Dashboard bba1

.............................. (Ktv.tv) bll.tv ..

d,:jb~'U( ) Vll.JlEJ(l'lOKRs

~~B~A~B,:jn'Un~n~~~

Wnf{7'rUUV j/f'1fJ

'Lh::uifu pain point
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