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Abstract

The national strategy underlines combating corruption and misconduct as a significant
objective. To address corruption issues involving people, the use of the ITA assessment tool is
incorporated to measurement. Emphasis is placed on system development, promoting innovation
in anti-corruption measures within organizations. A case study of Hua Thale Subdistrict
Municipality in Nakhon Ratchasima Province is studied, based on survey responses from a sample
group of 45 individuals and analysis of relevant documents. This study aims to examine the
management of procurement and the assessment of ethics and transparency within government
agencies. Ultimately, it seeks to propose anti-corruption innovations for public sector
organizations, using Hua Thale Subdistrict Municipality as a case example.

The study found that the transparency of operations within Hua Thale Subdistrict
Municipality was perceived as the highest by survey respondents, with 40% considering it to be
at the highest level. Regarding the observation of corruption in the procurement process of the
municipality, 97.8% of respondents stated that they had never witnessed corruption, while only
2.2% reported having observed it occasionally. Regarding procurement issues within Hua Thale
Subdistrict Municipality, challenges identified include: i.e. Lack of comprehensive and systematic
methods for verifying the interests of bidders in each bidding process., Problems in managing
various project contracts of the municipality. and Procurement practices that are susceptible to
various errors and misconduct. For the assessment of ethics and transparency in the operation of
state agencies during the fiscal year 2566 of the municipality, some aspects such as IIT, EIT Part
1, EIT Part 2, and OIT had scores below 85 points. Therefore, the student proposed
recommendations for combating corruption in Hua Thale Subdistrict Municipality using the Model
of Anti-Corruption Innovation is Prevention and Deterrence and Practice. Specifically, Prevention
involves proactively preventing corruption by utilizing innovation in the form of an open data
system to demonstrate transparency in procurement processes of public sector organizations.
Deterrence refers to preventing corruption within Hua Thale Subdistrict Municipality by utilizing
data mining innovation in the procurement process. This is aimed at detecting any conflicts of
interest among bidders with precision and efficiency. Practice means implementing policies,

guidelines, and practices to prevent and combat corruption into action. Personnel are ready to



A

perform their duties and networks are established with civil society to monitor corruption
effectively. Alongside this, there must be an instillation of the moral principle of “hirihautapppa”
base on buddhism which encompasses a sense of shame, regret for wrongdoing, and fear of
committing sins, instilling these values in every level of personnel to conduct themselves with

honesty and integrity in their work.

Keywords: (Innovation, Protect, Dissuade, Practical, Hirihautapppa)
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