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n3faanudiialumsinvingrudoyauesionin Usznavlufegudaya 2 dw dell

1. §Wu°ﬁaQaﬁa%ﬁmmsﬁmmsxﬁuﬁwiw §19u 24 FF e

2. grudayardinmulssifiugnarmans $1uau 3 filin

lnggudayavaasdiudasiinmnuasuiiu fualouazianuundalie nvaaauld

v
= o

Anneannnntianlasdayasenitvdminuaznszneanialng

OVAUS:=NOUN 4 Us=ansmuwlunisusHisvamsiiazwauunudanssulunisusHisyanis
S=UUVIU YUUS=UNI NSWUINSUAAA Ila:MsTRUSMISUS:UNUHS0HUIUVILUDVST 1D01Ug
s=uusiu¥N1s 4.0 (Innovation Base)

Uszedudsznsanlunisusuisdanisuarwauiuinnssulunisusnisannisg

Ingfinunlddenindnrindaisuanisvmuiuinnssalusduuulaguuunts dell

N\
1. udanssuiBvuluuiy (Policy Innovation) Jun1sAnsanulaunsg nguansuas
nglnd g Tiiuads wnizanuaziudaaniunised aanelilianudenlasiuynsmans

weUszinA 1y Wawdadasliiduguuinnssuiefusznaunisgifauinnssning 1Dudu

}“ 2. udanssuliusmis (Service Innovation) Wuuinnssufvnan lEWmuLaz a3
AauAlwuUINsATAST NsUSuUTsuI N mIeaisuimslng i sanszdulsyAnaw
ml¥UsMsUszrTy Wy wheudnnsiedeud msaensdeuifuarasoulad nsusule
sruuaTauImA nIauaundiatuiliusnnsuszeiau i ensadu Linkage Center
w9nINNTUNATEY (DU
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3. udanssun1susH1s/ovAnNTs (Administrative or Organizational Innovation)
dunsadimeuSudmnszuiuanulud (New Process) 'i’gw%qmaﬁmm@mmwmsu’%m‘mu
ierNUszAnEnmlunnsiiunuenniadg wianstuiunnsdalassademhsnugluuulng
wiamsneszuulnaGedenasionsuulassadsrnudniusseninegdfidulddudoinesng o
1 PMQA (4.0) msdanuiguinisguiuuiay idusu

ovAUs:=noun 5 finunwiunisdlidunisudvdausivnisauiuuynsAaasyld 20 U
(Potential Base)

UszilunadiiavasnisaniunismnunuliueeAnisvesdusnenis Usednd
Julszanes w.A. 2662 Suluidiasaidasanntoutszanos we. 2561 fitmuslidiusenis
Anfiunsdnviunuusueednis (Organizational Transformation Plan) ANTadINTI
WENTINUAT TN TUTEIN AL AINTNEIUTITNNTTEAUNTENTNNT BITRUYI asedl 4/2560
\Woufl 29 fAquisu 2560

@enia lufpsisziiunefusenauil)

000 oog
0ooo gog
000 oog
000 ooa

—

—J
—_
—
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2.4 nalnnisus:=10u

nsUszifudiusianisninninsnisdiudsedseansawlunisujuasnenig
Paulsennad wA. 2562 fnabnnnsaiuewlunsnansanfuuAssuUnSUIERY W9
ANSUSTU AT wazAwivane Tnedsneazidun il

2.4.1 ANIZ0YUNSSUNISWQUU1S:UUSIUNAS (9.0.W.S.) IAUIAUNISUS:ITUdIUSIUNTS
onwulasnIsUsSuUsvUs:ansnmwiunisuqudisisnis

ARILEYNTINNTAMUITEUUTITNST  (B.AWS)  ReAunsUsududiussnisay
MATNIUTUUTsUsE AW lunsUGTRs19ns sinmihifansanszuumsyssiiuias i
nsdsztdudiusrnismnninIn sUTuUsedszansainlunsufumsnonis LAT AR
AU ST IauasduTITNTuA fanTn

e

2.4.2 An=AWIUIGo@SUNAIESamuUInsnIsUSUUSYUS:ansnwTumsufUasiunis
vovdauswNsia=dvHia

o

FosAUsznaunazsnunanting aeil

OvAUS:=NdU

1. U3g57U 8.AN.S. Wulseanunneineu

2. U183 NN uAnzyinenu

3. gnsemand wu 4w ilumuzyineu

4. dwthfidndineu nw.s. duanginnuuaziaiyng
JUOHUNA

1) MANTUIAMNIANIEANTDIAIT TR ANTIUNE LN AT Az UL wazNnin

YNNI IAUDIAIUIITNTWAT IR UszanTeudseanns w.a. 2562 Tnanansaunannusyiau

AANF D939 TULAR B UN I TARUIUTEN AR NYNSANEATEIR WNUAMUIATEIALAZEIAN
when A adufl 12 wazukuensmansuadiug1enIg
2) URTRNUBU 9 mnfAt aYNTINNTRBILN Y UL TN NN FUSEIRWEUT TS

ANNIATNITUTUUT U RN S wlunsUSURT 1IN TR UnNNE
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N3UsTIudINTITNITANNIATNTUTUU T UsERN B wlunsUddRs1en15u e
Jandn UszdnTeudssann w.a. 2562 lussdusenaufl 2 avAdsznaudl 3 uaraAUsznauy

¥
=1

N 4 FnsazdansmTin fell

015 2 da3aludvAus:=noun 2 dvFAUs:NdUA 3 Ila=ovFAUs:NoUR 4
OvAUs:=NoU aad3a

dszBnBamlunisaiiuauniananarsfagnsmans uuineujsuaass

ulaunasenau wianrsnaftasunaununailuiae (Agenda Base)

I AETR "NsIRnsueryaras” Usznausie 3 ftiTatas Al

1. Innaezyaraaandelisunisdnnisadiegnias

2. SazazvasUSunnszyadasgnruliTun1sdnnisetgnsiag

3. $euazvavUSunnesyanasgnruiiindunn lduselomd

v '

UszAnBanlunisaiivsununannisfanui/faediu gfinaa

a9Alsenaun 3 Anin ngudsndn (Area Base)

AR “SagarAmnNdlTIveINTRRYINgudayaTnin”

UszanianlunisusuisannisuacsWriuininnssalunisusnisannis
. 4 FEULNIY SUUSENNU NSNENNSUARA wazn1sliusnsussandu

avAUIznRUN 4 . Ny

Wiania9uuaesy ialdgszuusiunis 4.0

(Innovation Base)

o

ATIA “dalauanITARUINIANTIN
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OvAUS=NOUN 2 UszansmuwlunisduduviuaiuHdnnisisynsAlaas nuanwuisu
mMAsy uluuuisvaou 3o siPAIASULDUHUWIDUTIAY (Agenda Base)

TUDVUUSUIN WA 2562 S§URTIINIINTENTNNNIAINe fmuafEinnTianie
Veiz3anae Hushiinluasdisznau Agenda Base wa9nnAInin Usenaulusng 3 i
foil

1. Yinnaezyadaannfslisunisdnnisegngnsias
2. SovavvasUIunnvezyadasyntuldsunisinnisetegndiag

3. $ezazunsuininuesyanaagnrufitindunn Mduselawd

Gad3avouR 1 Usunuuu=yadouanAwidsunisdanisodwgndoy
AN0SUW:
AansananUTinaueryanasnnfelisunisinnisetsgniias luthuuseanm we. 2562
gezyalannAe nanefl vezyadasfigninluiivlusnuiifidnuezyadas wazlalésu
N33IANTTBENYNFBY ﬂv’qﬁvl,ahamawﬂaﬂaﬂﬁﬁw%aﬁwmmﬁuﬁ’jwﬁﬂﬂ
nszuIuMIIansuszyaasfigndes wanefls mshaszyadeslumdnseiinisadnemils
othela dedl
1) nsfirdnagegnsasniunanisinis laud n1slsnauiBeiaAIngsy (Engineered
Landfill) msilsnaustnsgaudnguniuna (Sanitary Landfill) innendifszuuindn
NaRWN1987NA AsuUTFULRanEANass Y (WTE) n1swiinvinde (Compost)
mmﬂ‘;gﬂwmﬂme‘gmwﬁq (RDF) msfdnvszyacaauuui@enadinin (MBT)
2) nsAnamwuveansuls tawa nsEsnauuuuwnnesAluAxn (Controlled Dump)
suatioandt 50 /U uaziawmnataendn 10 fu/fu fifszuuidnennimde

Pnaezyaaennfelufiuimussimenimannnaingiudayanisdnsna o Juil 31 sunau
2560 H41uuTINNedu 5.38 Audu

Noulu/HUuIHQ:

1. n3dideninlaifiveryaraannAe T 2560 agliinsianaluddini

2 10w TRsInIEnInTEnTsuardandn (Function-Area KPIs) 189nInAILAN
NOWY NTENTNNTNEINITIINAUGLFIUIANDN UazIINIn

3. Mfayan13U s iuNa’INNINAILANNATRY NIENTNNTNLINIETINTAUAE TR DN

99196 D@y,



16

35n1sAaAIUNHUNY

dad3auoun 1 U'%mméumsﬂaNayrfmﬁwlﬁ%’umﬁmmiaﬂ'wgmﬁm

td

N3l 1 JandanduSanauszyaraenndne U 2558 Mindaadlamniumusd

(871989 : wanN I IANLAUIU 8 U 30 Augngu 2561)

ANUAHUWGUdn (Gu) ANUNHUWLIOSTU (Gu)  ANDAHUWGUEY (Au)
JInnaurazaanagnnAng 0 o " .
. S NAnaneseniteAntmang UTnnnwezyaraunnAng
U 2558 Nwwhaag y , y o
N U uazAndnanetuin 1 2560

a0 Uit 30 fAugnau 2561

L4

NIQiN 2 JninniuSanasryanaunnse U 2558 fndaagviniurue

(871989 : wanNITANLAUIU 8 U 30 Augngu 2561)

ANUHUWSUdN (Gu) ANUNHUILLIasTU (Au) ANUNHUWUGY (Gu)
USunusyaraanneng USunagryaraenneng USunagryaraenneng
1 2560 x (1/3) 12560 x (2/3) 1 2560 x (3/3)

HUTWIHQ :

1) HanNIIALHUNU 8L Fuft 30 Augneu 2561 81948931 T18IUNANI TR LI UANEIT TR
‘mIuimsianstymuszyados” aannsnsUSudsedssAnianlunisuduRsenis
(91 44) Uszarteudszana w.a. 2567 189nINAIUANNATRY

2) ﬂ%mmﬁumﬁdawaﬂmﬂﬁw 11 2560 a””mﬁqmﬂiﬂmmamumifﬁﬂmuﬁﬁﬁmma‘ﬂawaysqmu
waaUsznAlny U 2560 UBNNTNATUANNANY

PP 90 PiOm
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ANUAHUUAISSaUouUR 1 USunuuuzyadouvanAwIdsumssanisouvgndoy

A

© 0O N oo 0o M~ w0 N -

W W NN DN NN DNDDNDDND NN 222 s s sy
- O © O N o o0 b~ W N = O © 0o N o 0o ~ W N = 0

JVHIQ
nsed
AEYAUYS

a 4
AWEUD
ATLNI LN S

YDULAW

£€

NUI
]

QLLTILNT

=
oAl

a1
deun

RifEEY

YNNT

G ENERH
weaalna

M9

A3

AN

UATUILN
UATUTH
UATWUN
UATINTANN
UATAIIININY
UATEITIA
WUNYR

UIN5NE

AU WGudh
()
59,328
8,169
1,800
444
114,110
4193
10,172
40,000
3,479
3,510
9,321
812
710
13,732
35,379
2,014
26.715
38.125
16,852
24,863
905,697
1,064
16,035
2,386
1768
2,301
38.663
5,758
38,755
21,214

ANIUNHKUNY

u1asgu (Au)

118,656
123,442
32,118
4,634
143,427
8,387
239,938
63,109
6,959
7,020
18,642
11,656
1,420
27,464
55,707
51,022
53,431
76,249
33,703
59,398
1,020,409
2,129
32,070
5,814
6,776
4,603
52,166
11,615
77,510
27,423

ANUAHUWIUEY
(Au)
177,984
238,715
62,436
8,824
172,745
12,580
469,703
86.217
10,438
10,530
27,963
22500
2,130
41,196
76,036
100,030
80,146
114,374
50,555
93,933
1,135,120
3193
48,105
9,242
11,784
6,904
65,669
17.273
116,265
33.632
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32
33
34
35
36
37
38
39
40
41

42
43
44
45
46
47
48
49
50
51

b2
53
54
515
56
57
58
59
60
61

62
63

IVHIN

WITUAIAIDLTEN

WeLEN

é(

N1

€

nav

ng

=)

wuaylan
VTR
Wy Il
LS

im
NANENTAN
NNANNT

T ERNGRIY
alens

HEAN

HH
AEE LN
anauAs
AU

a98
aynIdInnng
SYNIFIATIN
SHNIAAT
A32uA

GEEATR)

- 3
AIUNHUIWUUON

(Au)
297,815
833
73,630
6,474
6,045
2,272
99,958
42,894
3,699
1,500
110
184
4,014
15,859
3,029
2,410
15,0156
19,934
4,041
7
320
1,805
1,808
23,472
829

79,136
42,426
32,386

ANUNHUY
u1asgu (Au)

305,200
5,642
102,200
12,948
12,091
4545
132,223
72,456
7,399
27,615
221
268
8,029
31,718
6,059
82,860
18,938
95,886
8,082
15
40,328
3,609
3,616
29,754
0,892

168,273
100,243
64,772

ANUaHUWluEY

(Au)
312,585
10,452
130,770
19,422
18,136
6.817
164,487
102,018
11,098
53,729
331
352
12,043
47577
9,088
163,310
22,860
171,837
12,123
22
80,335
5,414
5,424
36,035
19,788

237,409
158,059
97,168

18
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’ S50 Fi‘lltl'lHEl'lUﬁud‘l F\"IIU‘IHU‘I.L_J rhu‘hmj']uﬁuavu
(AQu) UlasIu (au) (AQu)

64 A 7,250 9,733 12,216

65 QISUVTH 2,003 4,007 6,010

66  gWITRULS 16.848 29,251 41,655

67 Eji’mgfﬁ’]ﬁ 22,920 45,841 68,761

68 Eﬁuwf 1,308 2,615 3,923

69 AUDIANY 3,383 6,533 9,683

70 %umﬁ%ﬁmﬂ 467 935 1,402

71 1989 - - -

72 8711131338 280 560 840

73 35U 5,837 11,673 17,510

74 anifng 1578 3,157 4,735

75 2 Neanil 142 283 425

76 2UATT5"H 1,329 2,659 3,988

fian : M9RNIENTNNINEINITTINTAUazBIIndan saufign #i na 0210/404 aviufi

12 NNAWUS 2562

q

God3avoun 2 Sova:udvusunruuy=yaUouyusulasunissansouwgndoy

ANDSUTY:
MsnandndiueasUSinaszyadasgaty wtsudszana we. 2562 sunsdnng

agugndad iWRpuieuiutiinaesyanssifistuluthudszanm wa 2562

YInnaezyadasfildsunisdnnisadegndas  wanelly  USunaaszyanasfiunluidn
agegniassaniudinnassyanasfivndunnldusslomd

Uinnaezyadasfifistululivyszanas wa. 2562 Awnindninsifinuezyaias

UYRINTNAILANNATY viTaraeui Ansedwulstrnsmansidowsugsl 2561 (Mdaya

04 Tuf 31 SunAn 2561) warAmrmeINuIuTY
- FRTINIIAATLTYAH DY YDINALIAUAT

AnINNsinvezyanas 1punAUIaLED
SRNNIARAULEZYANDE TOINALNIAAIUA
dnsnsifinvezyacay vpalasine
ansnafinezyanay vaeasdAnIsuInITduAIUS

0.00189 fu/Au/fu
0.00115 Aw/Au/TU
0.00102 su/Au/Nu
0.00390 Au/Au/Tu

0.00091 Fu/Au/AU

Usnnaeryanasiilidnagegnias vanefs diaauezyadasiigninliindn

AneRSnNsadenilengnele il
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1) n3indnagegniasniandaniannis laun n1sdsnauideieanssy (Engineered
Landfill) nsilenauagnegnuanguifiung  (Sanitary  Landfill) WSS UURNeR
NaRw9aNNA MsulsgUiRenRaRNEs (WTE) mswiniinily (Compost) msuusgu
ez fudownds (RDF) mMIMinreryaraauuU@INatinIn (MBT)

2) nsindmnuugansuls bawn nIRvnaukuumnataluAn (Controlled Dump)
wnatoundn 50 fu/Su wasmnmnnuatiasnd 10 /S Aflssuuidnannieids

UsnnmusryanasfiinndunnlduseTand wanefs USunamezyadesfigniindusn
sz londiufanssusine g iu dnsloAa Aanssw Big Cleaning Day fanssuvindamsin
dmdngann Aanssnsudevenindiden AanTInNsuIATIEEYNTY  SUIATTEElTISEY
AudEloiAasamy Aanssuezuanld vszuanuas Aanssunaatindedns Husu anveUTana

vagSlaAafiinsfnueniianiuiidindnvesyadasuaranfuuinsvesyaas

gasnisAudru

SovazupsIanavezyarasantulasunisdnnisategnies

o

= (PBnnanuezyanpeantuluthudszann we. 2562 mhluimdnadegnsias () +
Uannasgzyar e luthiuuszann wea. 2662 nnaun s Tamd (fiw) )
USunnuneryarp ey Ut nIniintu TuThuuszanns w.a. 2562 (

X100

o

)

Noulu/HUUIHQ:
1 Juidintinseninensensnuagdsnin (Function-Area KPIs) aasnsumiunNuaiy
NIENTNNTNYINITITNTIARALTIUIAADNUAZIINIA

2. T8 yan 1T RUNAINATNAILANNATY NTENTINTNENTTIINTRLATTILINS DN

AsAaAIUNHLUNY
Sadoun 2 SounruasAnonesyar ot liTUN IR IRLNgNARY

NN3IANGNNNIA
(6989 : wan13ALHued o Suft 30 Ausnau 2561)
nau A %amzmmﬁ%mmsﬂmaﬂaNamﬁlﬁ”%fumﬁmmi Faust 80 - 100
ndu B $asazvaslFnnamszyadasildiunisdnng fous 50 - 79
ndu C YosazvnsUBannszyadasiildsunisians doust O - 49
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n3dif 1 Jandninaglungy A Sasazvasuinnaezyanaanlasun1sdnnis asuws 80 - 100

e = 3 - o - - = -
AIUNHUAUUUAN (SoUas) AmIUNHUIYLIOSIU (SQuas)  miuaHUwuugy (Souas)

78.16 . "
, g ! D o JRgazaNUINNTYENANDY
(AN ETUAITDINTENTN 2AINANTEURINANLUINY — L
. _ s , & AlAsuNITARNIT
NINYINITITNTRALAE YUEN wazANTNraNgTUAN o 4 .
o . uUN 30 nuangu 2561
TIUINADN)

AN 2 ﬁ’wi’mﬁagiumju B %aﬂamaw%mmmmaﬂaNaﬂﬁlﬁ%’umﬁmmi Aue 50 - 79

[ = 3 - (. - o = -

AIUNHUAUUUAN (SoYas) mIUNHUIULNOSIU (Souas)  miuHUwuugy (Sovas)

JouazaavUTunEryanae
AlFsunsinns

o4 ufi 30 fugnaw 2561

4 o 82.34
1ANNANNIERINGANLLNRNNE L ¥

3; , Y ! (ANTRNILTUNIATFIUUDN
VUGN wazANTRNNLTUEN

ATENTNNINYINTTIINTA)

n3el 3 Feninnaglundn C SasavvasUIannvezyacaslasunisdnnis asus O - 49

ANUHUWEUd (Sova:)  AUHUWLNasIU (Sovas)  AtnHuwiugy (Soua:)

JouazaaeUTunuuLsyanas I . 86.52
e . AR TEUINANLINNNY
AlAsunsdnnig :

a4 Uil 30 Augnau 2561

v
<

Ir] ! Y g;
: y . (PLtuanatugeas
Tug wazAndinanedusi

ATENTNNINYINTTITNUEIA)




ANUAHUUAITSaUouUR 2 Soua:udvusunniuy=yadouyuuulasunisanisouvgndoy

A

o N o o ~ wWw N -

W W N NN NN NN NN s = s s s s s
- O © O N o 0o b wWw N = O © 0o N oo aga b~ w N = O

YVHIO
nsed
MYIuLY3
nwRUG

AVLNILNT S

UDULAY

M3/
AN

UATUNLA
UAIUTN
UATWUN
UATTNUEN
UAIFAIBITNINT
UATEITIA
WUNY3

U184

AUaHUwduda
(Souas)
61.64%
72.39%
73.00%
56.97%
78.16%
78.16%
70.88%
78.16%
78.16%
76.44%
55.56%
67.49%
78.16%
62.52%
78.16%
55.36%
78.16%
78.16%
43.09%
63.28%
52.45%
78.16%
78.16%
52.23%
50.78%
79.12%
49.75%
46.34%
74.41%
59.43%
57.66%

ANUIHUWY
ulasIu (Sovas)

71.99%
77.37%
77.67%
69.66%
79.49%
81.68%
76.61%
85.45%
79.79%
79.39%
©68.95%
74.91%
87.68%
72.43%
84.65%
©68.85%
83.11%
79.73%
64.81%
72.81%
67.40%
87.57%
89.08%
67.28%
66.56%
80.73%
68.14%
©66.43%
78.37%
70.88%
70.00%

ANUHUWSUEY
(Sovas)
82.34%
82.34%
82.34%
82.34%
80.82%
85.20%
82.34%
92.75%
81.42%
82.34%
82.34%
82.34%
97.20%
82.34%
91.13%
82.34%
88.06%
81.31%
86.52%
82.34%
82.34%
96.99%
100.00%
82.34%
82.34%
82.34%
86.52%
86.52%
82.34%
82.34%
82.34%

22
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=

32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
b2
53
54
515
56
57
58
5
60
61
62
63

IvHIN

WILUATAIDEYTEN

WELeN

NRIFIIANN
NNANIT
RN
glens

AN

Lael
PRGZLAY
ANauAS
A9UAN

ana
aynIdIINg
AYNITIATIIN
ANNIEIAT
F3zun

EATE]

AUaHUIuSud
(Soua:)
78.99%
78.42%
63.96%
46.33%
37.61%
68.73%
64.67%
48.45%
78.16%
78.16%
67.86%
78.16%
78.16%
78.16%
78.16%
71.72%
51.82%
78.16%
78.16%
49.13%
78.16%
78.16%
43.23Y%
42.27%
61.20%
76.73%
78.16%
78.16%
78.16%
78.16%
48.55%
78.16%

ANIUNHUNY

unas3u (Sova:)

80.66%
80.38%
73.15%
66.43%
62.07%
7554%
73.51%
67.49%
86.00%
89.08%
75.10%
79.58%
87.12%
82.59%
83.20%
77.03%
67.08%
86.72%
82.23%
67.82%
83.83%
86.18%
64.88%
©64.40%
TVTT%
79.54%
80.98%
86.14%
80.99%
86.08%
67.54%
81.55%

ANUAHUWSugY
(Sova:)
82.34%
82.34%
82.34%
86.52%
86.52%
82.34%
82.34%
86.52%
93.83%
100.00%
82.34%
81.01%
96.08%
87.03%
88.24%
82.34%
82.34%
95.28%
86.29%
86.52%
89.51%
94.21%
86.52%
86.52%
82.34%
82.34%
83.80%
94.11%
83.81%
94.00%
86.52%
84.93%
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r Sor3a ﬂ"lI'L'hriU'lUﬁut{'l d‘llU‘lHl‘J_‘IU Fhu‘hhhmuﬁuau
(sovas) U1as3Iu (sovas) (Sovas)
64  Beiud 71.80% 77.07% 82.34%
65 gl 78.16% 83.81% 89.47%
66  awIInUu3 57.22% 69.78% 82.34%
67  giuginnd 78.16% 82.97% 87.78%
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